Quantum Privacy Network & Hedera: The PNX Settlement Foundation
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The Foundation:
Hedera Hashgraph

So What? Hedera’s current ~$8B market cap prices a competitive DLT; capturing the QPN settlement layer represents a 500x-2,700x value capture multiple.



HEDERA'S ECOSYSTEM CAN UNILATERALLY TRIGGER A GLOBAL ENTERPRISE CASCADE
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« Native Consensus, Settlement & Token Layer « Activation of one member triggers immediate « Transitions from micro-transaction fees to
« Priority Proof of Trust Accreditation for competitive responses from peers Exchange Token economics

Hedera Services & Solutions + Pre-assembled Global 1000 Ecosystem « Durable premium first-mover returns




Hedera Ecosystem Activation: Contribution Graphs Building to Enterprise Cascade

Strategic Sponsorship '-

Participation Announced
Review / Validation

Engagement

Parallel outreach creates a
self-reinforcing race to commit.
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The Fast-Track Path:

Executive relationship bypass
to Tier 1 Anchor status,
amplifying QP Rewards for all
Hedera community contributors

QP Rewards: Everyone in the
contribution graph - staff,
developers, internal contacts -
earns through their personal
Quantum Privacy Cell.

Dual-Use Foundation:

Existing Hedera infrastructure,
ecosystem, and applications
provide the technology,
deployment sites & governance
for immediate activation.

The Race is On: Only one large enterprise needs to reach full sponsorship to trigger a global cascade.




Catalyst Contributions & QP Reward Ranges

Cascade Milestones Enabling Contributions

ﬂ : ’ﬂ Executive Introductions
Tier 1 Anchor Public | Engaging C-suite decision-makers for

Commitment: high-value relationships.

L $1B - $50B+ ‘\\\ =l | / ; - ——d

/ _i.\ Internal Advocacy

Championing the business case and |
[F securing executive sponsorship.
Enterprise MOU / A_ N
Partnership Signed: NS

Technical Validation |
Validating architecture, security, and
regulatory fit for QPN standards.

h $100M - $5B | ‘_“
” Settlement-Generating % W ‘

Deployment: Ongoing

" Exchange Token Flows

P— VU -
Sovereian / Government 7 nabling Contributions unlock valu
C(?mrintment 4 causally linked toaCascadeMiIestone

. RN Governance Infrastructure | ;'
‘ $1B - $50B+ ‘ \ The first introduction earns alongside the S Establishing Trust Texonomies i
| executive who signed — proportional to : — 4

cosystem Orchestration |
Structuring multi-party agreements for
Resource Pools and Exchange Networks.

Z

' Developer Components

Building adapters, integrations, and
open-source PNX tools.

verified causal contribution.



pletiiied AlrTbution DEVELOPER The Contribution Graph:

The Catalyst Contribution Graph traces ADVOCATE
causation backward. Starting the chain earns 2-10% Reward Share H Ow Q P Rewa I'dS FlOW
credit for the entire downstream result. Validates technical feasibility and

Allocations are driven by the Launch Premiums: = lméltauon = to Eve ry Co I'Itl'l bUtOI’

Strategic, Timing, Value, Cascade, and Publicity.

EXECUTIVE / FOUNDER

DECISION MAKER
The Pivotal Trigger —  THE CASCADE MILESTONE

25-60% Reward Share
Authorizes the commitment

N — the most scarce and 4
: pivotal contributor. ( ( 4 )
> " - J 3 | ‘
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Tier 1 Anchor
Public Commitment

SPONSOR

THE EVANGELIST

CHAMPION | $1B - $50B+ |
10-25% Reward Share 5-15% Reward Share @ i 2-10% Reward Share | Aformal announcement that T TR
Makes the initial Circulates the opportunity Develops dual-use strategy, | : ;
introduction or outreach, internally and builds @ , identifies initial pilot of 8 glohal enteTprss Cee e
and drives engagement. organizational momentum.

customer deployment. B 3

COMPLIANCE Context-Dependent Allocation
APPROVER : . . . .
2-10% Reward Share If an executive fast-tracks without extensive review, their share
Confirms regulatory fit, increases — along with everyone in the chain that directly engaged
security posture, and them — and may be substantially greater if that commitment is the
brand safety. first publicly announced Anchor. If comprehensive review is required,

intermediate contributors earn a proportionally larger share.
i



QPN Catalyst: Record Contributions From the Tools You Already Use

Five Catalyst
Contribution Modes

@_) Active Capture

Open the app, narrate by voice, paste text,

or upload a document. Under 60 seconds.

><] Directed Capture

CC the Catalyst agent on any email, tag in
Slack, or forward a meeting summary,

documents, or follow-ups. Zero extra effort.

Ambient Capture

With individual opt-in, the agent monitors

authorized tools and automatically detects,

proposes, and records contributions.

=3 Institutional Processing
Enterprise-authorized retrospective

processing of email and messaging archives,

CRM, code repos, and document stores.

< Evangelism

Spread the word through viral
EasyAccess content and messaging.
Everyone who joins through your efforts
earns you attribution-tracked rewards.
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Al-Assisted Capture & '
Cryptographic Verification. X O
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Verified Attribution: Your position in the contribution graph is locked from the moment
you record a contribution — and no one outside the system can see that you did.
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Your Privacy
is Guaranteed

Attribution Without Disclosure

Get full credit for contributions without
exposing proprietary content, trade secrets, or
confidential employer information. The system
verifies what you did — not what it contained.

Participation is Undetectable

Each Quantum Privacy Cell is a confidential
Delaware LLC Series. Its existence and all
contribution records are trade secrets. It
creates no employment, partnership, or agency
relationship. Employers have no legal or
technical means to detect or compel disclosure.

Legally Protected Activity

Contributions are either dual-use work
activities or constitutionally protected
personal advocacy. Federal and state labor
protections prohibit employer retaliation for
lawful off-duty participation.

Automated Compliance

Every contribution is screened by a
Privacy Preserving Complience Service.
Conflicts are automatica Ify reclassifled and
redirected to public benefit.

Deferred Activation ensures compliance is
verified before value is distributed.

Cryptographic Receipts

Every contribution generates a SHA 256
fingerprinted, tamper-detectable receipt
downloadable as PDF with QR code.



LAUNCH PREMIUMS

Drive Scale — Who Did What, When, and How Visibly

A

i
@)

STRATEGIC

Rewards pivotal contributions that secure anchor
commitments and validate the model for the
broader ecosystem.

TIMING

Earlier actions are more valuable; your position
in the reward curve is locked the moment you
act to reffect the scarcity of early adoption.

VALUE

Targeting high-priority enterprises and high-value
strategic targets earns enhanced rewards based
on their potential for network acceleration.

CASCADE

Contributions that trigger downstream adoption
and secondary network effects earn compounding
rewards based on total settlement generated.

PUBLICITY

Public commitments compress risk perception
and expand awareness, earning higher rewards
than equivalent private actions.

The Premium Multiple

These premiums compound to produce the
Premium Multiple (1x - 1,000x+) which declines
steeply as adoption progresses.
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GOVERNANCE PREMIUMS

Shape Character — Embedded as Governance

DNA in Every Trust Block

ETHICS

Prioritizes truthfulness, fairness, and responsible
stewardship in all interactions and commercial terms.

REPUTATION

Multidimensional Quantum Reputation earned
through verified contribution, identity, and behavior
over time.

SAFETY

Focuses on Al safety,
and harm prevention at both individual and
system levels.

FREEDOM

Protects speech, association, commerce,
conscience, and treedom from surveillance through
cryptographic enforcement.

SHARING
Encourages open participation, interoperability, and

equitable value distribution across the entire exchange.

HUMANITY

Supports education, health, dignity, inclusion, and
the workforce transition in an era of automation.

NATURE

Rewards ecology, climate stability, biodiversity, and
sustainable stewardship of natural systems.

Preferential Matching

Resources aligned with these values are preferentially
matched, more frequently utilized, and generate
stronger Exchange Token flows.
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@TTMPPING — VALUES — LONG-RUN HEALTH &

cybersecurity, privacy protection,

The Unified Trust Model Premiums: How QP Rewards are Allocated

)

nsure Sustainability — Continuous Self-C

ol

~ ADAPTIVE PREMIUM
E

/o /
Vd
v

PROPORTIONALITY

Rewards are scaled to verified incremental
impact, scarcity of alternatives, and effort
borne, preventing excessive windfall.

BALANCE

Detects and corrects systemic imbalances,
concentration, exploitation, and governance
monocultures across the ecosystem.

Feedback-Control Layer

These operate as feedback-control layers —
preserving strong early incentives while preventing
early advantage from
dominance.

ening into permanent

' Together, these premiums ensure that the most .
ons

valuable, most ethical, and most open contributi
earn the most — and that the system self-corrects
as it grows.

Early participants benefit from Launch Premium
multiples that grow a self-funding global ecosystem,

while Governance and Adaptive Premiums ensure
' the ecosystem rewards integrity over extraction. '

|




The Catalyst Opportunity: Asymmetric Rewards for Early Pioneers

No Risk Maximum Gain

Laggard Pensity

— Catalyst Participation Offers Massive Rewards to Pioneers i\
" IO OIIOGON Durable First-Mover ~ Compounding Governance DNA
‘ JU\) UJMJ& _ Positioning o = Cascade Credit Authorship
y i i . .. Early entrants lock in trust _/ ~ Your contribution graph eams Early contributors shape the
Pfemlum MUItlple taxonomy anchoring, routing *‘{\ . permanent attribution for every = Trust Criteria embedded in
Pioneer Rewards compound acrossall & & 4 centrality, and Incentive Pool —a. @  downstream commitment <% every Trust Block, creating a
five Launch Premiums, earning orders 4 allocations that are - @ your outreach triggers across ’Q“s “ governance genome inherited
,' ' . ‘ . of magnitude more today than after architecturally non-replicable enterprises, sectors, by the entire ecosystem that |
! adoption cascades are triggered. by late-comers. and geographics. amplifies ongoing rewards.
/= AtNo Cost or Downside Risk = S—
(( i \‘\ ‘
| No Incremental Investment No Approvals Required = — &% Zero-Marginal-Cost Reuse ;e
Dual-use operations leverage activities Universal Compllance through personal B 5 Existing infrastructure, spending,
you are already performing, requiring Quantum Privacy Cells requires no R ‘7"5‘.: governance, and data relationships are
no new budget, capital allocation, or employer disclosure, regulatory filing, or ‘= + m reused without additional cost to the
infrastructure. management authorization. === & individual or enterprise contributor.

(r.. With a Permanent Loss of Opportunity for Those That Wait ~———

Individual
Laggard Penalty:

~95-99%+

Enterprise
Laggard Penalty:

~85-90%

"

Immediate Catalyst Participation is the
Dominant Strategy

Participation costs nothing, risks nothing, and captures value
that declines permanently with every day of delay.

Late-moving enterprises forfeit first-
mover topology and founding-phase
economics while retaining only basic,

l! '! non-strategic operational value.

Individual access and advocacy value
saturate rapidly, a multi-billion dollar
introduction at Stage 1 drops to minimal
value once commitment graphs grow.

“Act today to lock your position: The person who acts
today earns alongside everY downstream result
their contribution graph enables—and their Position
is locked from the moment they act.’

e




Premium Multiple Trajectory — Why Early Contributions Are Worth Dramatically More

Pioneer Cascade Automated Self-Funding
Rewards Propagation Settlement Growth
1000x Achieve critical mass of Amplify engagement, launch Widespread crowdsourcing Universal Ownership across
awareness & credibility to Exchange Networks & and rapidly ramping PNX individuals, markets,
trigger a Global Cascade. Resource Pools. settlement. geographies.

800 « Same contributions earn « Still lucrative, but earned through « Accelerator Incentive Pools
@ X 10-100x less rewards. execution rather than access. lock down.
= » Shifts from who you know * Premium multiples decline to » Founding positions are
g to what you build. 2-5x as participation increases. dilution-protected.

600x » Trust frameworks & Core * Proof of Trust Accreditation » Ongoing returns proportional
E Services incubated. drives proliferation. to settlement activity.
OE
=
5 400x
f—
= Early Anchor

200x - Commitments earn

~ $1B-S50B Rewards,
& then drop 90%.
1x > — ) Tier 1 Anchors Publicly Committed. . Automated Settlement begins. Organic growth replaces
' Adoption Cascade Begins. A Revenue replaces commitments. & incentive-driven growth.

Accelerator Network Stages.

The time window for capturing multi-billion dollar rewards for executive intros is months, not years. A single public anchor
commitment triggers a Global Cascade of awareness and adoption, leading to a permanent drop in the Premium Multiple.



Universal Compliance: Hardware Trust Meets Verifiable Governance

Hardware-Rooted Trust Verifiable Compute Universal Compliance

NVIDIA. |nte| EQTY Lab @Hedera | accen?ure

\'% VIC | Accenture integrates Verifiable Governon_ce
Trusted Executuon Enwronments — | » across enterprise and public sector systems -
hardware-enforced isolation where Al operatuons : 'rovndmg a path to global odoptnon and trusted
execute with cryptographic attestation.

Hedera's partnerships with NVIDIA, Intel, EQTY Lab, and Accenture already deliver the hardware-rooted trust
and verifiable governance that can efficiently enable QPN's Universal Compliance for Al on a global scale.




Hedera + LabLab.ai: Self-Reinforcing Grassroots & Enterprise Cascades

Catalyst

Contributions

Evangelize
& Engage

Accelerator
Participation

Scope
Solutions
& Terms

Develop &
Verify
Components

Deploy &
Amplify
Adoption

PNX Settled
Revenue

QP Rewards

Al Vendor 2t “Ug Governing
Partnerships Council
Hackathons HCS
Consensus
DUAL CASCADE
, FEEDBACK LOOP
Collaborative . HTS
Development 1. Builders deploy : Infrastructure
PNX-connected apps.
2. Earn Quantum Privacy Rewards.
3. Create bottom-up demand that
Mentratins forces enterprise adoption. A
Incubation
Open-Source n G Asset
Prototyping ' Tokenization
Studio
Grassroots Adoption Enterprise Cascade 4
L

20
Lo
« Zero-marginal cost rouse of requlated, proprietary resources

* Cross-org collaboration rewarding participants with QP Rewards
« Creates bottom up pressure & widespread decentralized adoption

* Global pooling of tokenized resources with Universal Compliance
+ Governing Council accelerates institutional trust
* Global ecosystem accelerates cross-industry adoption



The Quantum Privacy Network amplifies Hedera’s value
with a fundamentally different business model

Current Hedera Trajectory QPN-Anchored Trajectory
Economic Model — Micro-transaction _ Economic Model — Settlement-linked
fee dependency . Exchange Token economics
Ecosystem Funding — Depleting - _ Ecosystem Funding — Compounding,
HBAR Foundation grants . J - self-funding Accelerator participation
A
Governing Council — Administrative - ey . Unified Trust Model — Governing Councill
oversight body - functions as infrastructure Trust Authority
Market Position — Competing in a Market Position — Monopolizing the |
crowded Layer 1 DLT space . f underlying substrate of the global PNX I'

So What?.. QPN is a structural discontinuity that allows Hedera to escape the DLT price

war and ascend to an entirely new category of macroeconomic infrastructure.




Hedera’s Path to QPN Tier 1 Anchor
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Formalize Anchor Strategic Technical \ Value
Commitment Activation Alignment ey Amplification |
Ao nes natais ot Present .Accelerator. Deploy resources to build Shift capital strategy
. participation opportunity to Council PNX Token Platform from ecosystem grants to
i Geselpraton 0 Qe Members to trigger the adapters and Liquidity participation in QPN
| Launch Premiums ' tl;EEnterprise Cascade.zj Pool integrations. \ | Accelerators.

So What?

The window for foundational positioning is open right now. Hedera has the technology,
the governance, and the capital — it only requires the executive mandate to act.




Hedera Tier 1 Anchor: Ecosystem Value & QP Rewards

. Direct PNX Economic Rights
Wi 21 \:,{‘:#:J,, n

»

Maximal cross-vertical reach: every
sector's settlement routes through
Hedera's consensus layer.

Accelerator Token allocations, Participant
Pool flows, and infrastructure fees.

k.‘

Routing Centrality &
Trust Taxonomy

?‘i;."’f ’ .—‘\J‘?{";ﬁ -

31 Council members anchor Trust

Taxonomies across all major sectors.

Preferentlal attachment compounds as
settlement layer anchoring and Council
credibility attract the market.

Direct Ecosystem Capture

$7T - $33T

Council members, HBAR holders, Foundation,
core ecosystem — amplified by active i’,
infrastructure leadership and routing centrality.

First-Mover Hedera Community
Expands To Include:

+ Council member enterprises & employees ’ ‘ [ 3
7

+ Grassroots Participants

* Enterprise customers, vendors & partners
* Al, tokenization & solutions ecosystem

+ Grassroots developers & advocates

o Bl S Bt )

Hedera's first-mover cascade triggers QP Rewards across every Accelerator its
community helps activate. The window for maximum Pioneer Rewards is months, not years.

Current Market Cap: ~$7B
First-Mover Multiple: 500x - 2,700x
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Core Business
Transformation

it

s . | ol
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From micro-xransaction fees to
settlement-linked Exchange Token
2CONOMICS,

From depleting grants to compounding,
self-funding Accelerator participation.

]| T

QP Rewards to
Hedera Community

$5T - $S15T+

Cross-Accelerator cascade credit from
triggering multiple Tier 1 Anchors.

Every contributor earns through
personal Quantum Privacy Cells.

)

N
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. Current Market Cap: ~$7B

—
gt

—\\, " Total Tier 1 Ecosystem Value

First-Mover Multiple:

$35T — SO5T 500x - 2,700x

Settlement substrate + Council enterprise
cascade + LablLab.ai grassroots cascade

X

Direct Ecosystem Capture

S7T — $33T

First-Mover Hedera Community Active infrastructure leadership and routing centrality create

Expands To Include:

« Council member enterprises -

& employees

hub-level preferential attachment — flowing to Council members,
HBAR holders, Foundation, and core ecosystem participants.

» 250,000+ LablLab.ai Al builders

« Enterprise customers,
vendors & partners

QP Rewards to Hedera Community

« Al, tokenization & solutions SST — S‘I 5T+

ecosystem

« Grassroots developers
& advocates

Cross-Accelerator cascade credit from triggering multiple Tier 1 Anchors.
4 Every contributor — developers, Council member employees, LablLab.ai builders,
ecosystem partners — earns through personal Quantum Privacy Cells,

A — A

Hedera's first-mover cascade triggers QP Rewards across every Accelerator its community
helps activate. The window for maximum Pioneer Rewards is months, not years.

Rk



P50 Scenario (Median) — Annual PNX Settlement Waterfall

. Exchange Root . Exchange Root e Accelerator Incentive . Participant Pools

(EP3 Stakeholders) (EP3 Nature & Humanity Trust) & Investment Pools
4507 $431T
4007 P50 at 2045 2045 Annual 30-Year NPV

350T Total PNX Settlement: $115T | $1,578T
T EP3 Stakeholders: $1.8T | $21T
EP3 Nature & Humanity Trust:  $6.8T $97T

250T Accelerator Incentive Pools:  $9.8T $133T
200T Participant Pools: $96T $1,327T

150T

Annual PNX-Settled Value ($T)
d
8--------------
N

100T
50T

; e
2026 2030 2035 2040 2045 2050 2055 2060

GDP Growth (5yr CAGR) 2.8% 5.9% 7.3% 7.5% 51% 4.5% 4.5%
PNX Settlement Share 1.7% 7.0% 16.0% 29.2% 38.6% 46.8% 55.0%



PNX Settlement Projections — P10 / P50 / P90 Scenarios

=== P1( Conservative (Avg GDP Growth: 4.3%)

800T

s P10 at 2045 Pl
Total PNX Settlement  $61T

700T EP3 Stakeholders $1.0T
EP3 Trust 83.6T

600T Accelerator Pools $4.2T
Participant Pools $52T

500T
4007
300T
2007
1007

0
2026

Annual PNX-Settled Value ($T)

2030

P30 Broad Cascade 2.5%

P50 Median 1.7%

P10 Conservative 1.0%

2045 30-Year

NPV

$746T
$10T
$46T
$51T
$639T

P50 at2045 2%
Total PNX Settlement $115T
EP3 Stakeholders §1.8T
EP3 Trust $6.8T
Accelerator Pools 89.8T
Participant Pools

$96T

2040 2045
24.8% 39.25
8.8% 19.6%

ww P50 Median (Avg GDP Growth: 5.5%)

30-Year
NPV

$1,578T

S21T
$97T
$133T
$1,327T

s PO( Broad Cascade (Avg GDP Growth: 6.8%)

P90 at2045 208 S0¥ear  ggo4r
Total PNX Settlement $201T §$3,148T /
EP3 Stakeholders §3.2T  §42T1

EP3 Trust $11.9T  $194T
Accelerator Pools  $18.9T  $203T
Participant Pools $167T $§2,619T

2050 2055 2060
49 4% 58.7% 68.0%
38.6% 46.8% 55.0%
27.1% 33.6% 40.0%
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