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Executive summary

C e n t r a l  c l a i m

AI safety, frontier model protection, and durable AI economics are not independent problems 
— they are three dimensions of a shared universal challenge.

T h e  f i v e  c l a i m s  t h i s  d o c u m e n t  d e f e n d s

1
Cryptographic containment via Quantum PrivacyTM

is a structural safety mechanism — makes alignment 
problems safety-irrelevant rather than solving them.

2
The QPN's Exchange layer is the missing AI business model 
— distillation and derivative formation become governed 
economic events that yield recurring revenue, not leakage.

3
Anthropic's positioning creates the largest first-mover 
differential—$60T – $290T QPN ecosystem capture at 
30-year NPV, growing dramatically from there.

4
Six Governance Premiums encoded in the Quantum 
Genome — ethics, safety, freedom, humanity, nature & 
innovation — propagate throughout every jurisdiction 
via Trust Block lineage as cryptographic inheritance.

5
First-mover dynamics are time-bound and asymmetric 
— defensive participation becomes dominant once any 
AI laboratory commits.

The QPN is a decentralized, self-organizing network built on openly licensed and universally accessible IP — not an entity that 
anyone owns, controls, or speaks for. We are inviting Anthropic to participate as a co-founding contributor in its AI domain, on
the same terms available to every other contributor.



Cryptographic containment vs. behavioral alignment

Part 1  ·  For safety and interpretability

Today: alignment by understanding

Premise: safety guarantees flow from understanding what 
the model is computing internally.

• Interpretability research

• Constitutional AI and alignment-by-training

• Inner-alignment research

• RLHF and feedback-based correction

Safety guarantees rely on alignment & interpretability 
holding up indefinitely. Both are evidence-bounded 
methodologies whose conclusions are interpretation-
dependent, fragile, and increasingly vulnerable as AI 
capabilities approach artificial superintelligence.

QPN: safety by cryptographic containment

Premise: safety guarantees flow from structural foreclosure 
of action pathways — not from inferential understanding.

• Weights, activations, outputs bound within QPDs

• Trust Blocks enforce action authorization

• Misaligned inner goal → harmful action impossible

• Interpretability is an optimization tool, not a safety guarantee

Safety guarantees rest on what the architecture authorizes the 
model to do externally — through pre-authorized QP Hooks that 
mediate interaction with entangled Personal and Enterprise 
Privacy Networks, evaluated against UTM Quantum DNA 
— not on what it's computing internally.

The QPN does not need to solve inner alignment. It makes inner alignment safety-irrelevant 
for systems operating within Quantum Privacy Domains.



M A Y  2 5 ,  2 0 2 6   ·   T H E  V A T I C A N   ·   A N T H R O P I C  A T  T H E  P R E S E N T A T I O N  O F  M A G N I F I C A  H U M A N I T A S

Pope Leo XIV walked with Anthropic co-founder Chris Olah at the Vatican to announce Magnifica Humanitas – a Papal 
Encyclical on Safeguarding Humanity in the Time of Artificial Intelligence – and agreed to join forces on their mission. 

Companion: Magnifica Humanitas QPN Drilldown v1 (2026-05-26)

W H A T  O L A H  P U B L I C L Y  C O M M I T T E D  T O

Chris Olah — Anthropic co-founder

W H A T  M A G N I F I C A  H U M A N I T A S  R E Q U I R E S

Eleven concern clusters; all uniquely solved by the QPN.

● Concentration of digital power (§§5, 71, 95, 108)

● Truth as common good in algorithmic environments (§§132–134)

● Dignity of work in AI-driven automation (§§148–156)

● New forms of slavery in digital supply chains (§§173–179)

● AI in war and weapons systems (§§197–200)

● Child safety and developmental impact (§§141–142)

● Education and digital literacy (§§139–147)

● Subsidiarity against technocratic centralization (§§71–72)

● Multilateralism & international cooperation (§§201–203, 226)

● Care for our common home; integral ecology (§§43, 76)

● Universal access to opportunity (§80)

§109: “social justice must shape design from the outset.”

W H A T  T H E  Q P N  U N I Q U E L Y  D E L I V E R S

Strong / Very Strong architectural adequacy on every 
encyclical concern.

8 Governance + 2 Adaptive Premiums
cryptographically embedded at design time; six of eight align 
Very Strong / Strong with encyclical principles.

Quantum Genome inheritance
moral commitments survive commercial pressure by 
construction — the encyclical's central methodological 
worry, structurally foreclosed.

Proliferation property
civil-liberties governance propagates on market incentives, 
including into autocratic and surveillance states (§§54–58).

EP3 Nature & Humanity Trust
$5.25T/yr by 2045, $22T/yr by 2060 — perpetual funding for 
the encyclical's Chapter 4 priority list.

No existing alternative satisfies these requirements 
in a way that is scalable and philosophically aligned.

The Vatican, Anthropic, and the AI industry all believe that enabling the aspirations of the Magnifica Humanitas is an “unsolved problem”. 
Yet the QPN architecture delivers everything the encyclical specifies — point-for-point, at the design layer the Pope identifies as crucial.

QPN  ·  Anthropic Due Diligence Overview Deck  ·  Companion: QPN Anthropic Outreach Package  ·  Prepared 2026-05-26

Chris Olah — Anthropic co-founder

Speaking at the express invitation of Pope Leo XIV; the 

only AI-industry remarks at the encyclical's release:

“I am grateful to His Holiness and to the Church for 

taking up this work of discernment.”

“Today is just the beginning—the start of a long 

collaboration between those of us who are building this 
and those who can see what we, from inside, cannot.”

“We need moral voices that the incentives cannot bend.”

Olah's public commitment: walk alongside the Pope on 
the encyclical's discernment work.

“AI development is concentrated in a handful of wealthy 

nations. How can we ensure the gains of AI are shared 
globally? We do not have a mechanism for this. It is an 
unsolved problem.”



Four-way alignment of compliance, safety, ownership, governance

The decade-long unresolved tension — dissolved by making all four first-class participants in the same cryptographic protocol.

Data subjects

W A N T S : Privacy

Q P N  D E L I V E R S :  Universal Compliance 
enforced at domain boundary

Model developers

W A N T S :   Proprietary protection

Q P N  D E L I V E R S :   Cryptographic 
Containment + Resource-Bound Existence

Regulators

W A N T S :   Auditability + compliance

Q P N  D E L I V E R S :  Governance Premiums and 
Quantum Genome of Unified Trust Model

End users

W A N T S :   Capability + agency

Q P N  D E L I V E R S : Trust Block attribution 
+ Premium framework governance

All four interests are enforceable through the same cryptographic substrate — and none requires trading off against the others.



Why frontier models trained in the QPN cannot be distilled

Distillation requires weight access

Impossible — weights ingested into a Quantum Privacy Domain exist as Quantum Privacy Resources 
and cannot cross the domain boundary without satisfying Trust Criteria.

Or distillation requires output access in volumes sufficient for distillation

Impossible — output flows are Trust Block-mediated and pre-authorized through QP Hooks; the sampling 
required to extract distillable signal is not among the interaction patterns the architecture authorizes.

Asymmetric perimeter property

Asymmetric containment property QPN-native models cannot be extracted outward. External models 
cannot be ingested inward without re-establishment of their Trust Block context. The cryptographic seal 
is operationally meaningful for the full AI lifecycle — not only for the data lifecycle.



From defensive model protection to governed derivative ecosystems

Part 2  ·  For leadership and strategy

Without QPN (today) With QPN

Distillation = adversarial leakage to prevent Distillation = governed economic derivative formation

Fine-tuning = loss of proprietary advantage Fine-tuning = lineage-attributed downstream value

Synthetic data = uncontrolled propagation Synthetic data = Trust Block-inherited derivative

Open-weight models = existential competitive threat Open-weight models = bounded ecosystem

Revenue = token / API pricing Revenue = settlement-linked perpetual attribution

Defensive posture: restrict access Open posture: authorize within governed environment

The conceptual shift: stop treating derivative formation as adversarial leakage. Start treating it as governed economic activity.

The containment property and the monetization property are the same property.



Anthropic's positioning maps directly onto QPN trust-anchoring
Part 3  ·  Why Anthropic specifically

A N T H R O P I C  H O L D S

Constitutional AI

Q P N  O F F E R S

Unified Trust Model + 
Quantum Genomes

Anthropic embeds principles into models 

through training. QPN embeds principles into 
the resource substrate through Quantum 
Genomes. Anthropic's research culture has 

the most direct path to recognizing what the 
architecture does.

A N T H R O P I C  H O L D S

Responsible Scaling Policy

Q P N  O F F E R S

Cryptographic 
deployment environments

The RSP frames safety as a deployment-

environment property. Cryptographic 
containment is the deployment-environment 
property the RSP has been moving toward —

controls become cryptographically enforced 
rather than organizationally maintained.

A N T H R O P I C  H O L D S

Interpretability investment

Q P N  O F F E R S

Verification, not 
load-bearing safety

Interpretability becomes a tool for 

optimization, debugging, and verification —
Anthropic captures interpretability benefits 
without safety guarantees depending on 

inferential understanding of internals.

Anthropic's commitment to AI safety is the input that produces the Reputation Premium magnitude.



The Anthropic-specific first-mover differential
Provisional projection under updated QPN Participation, Valuation, Rewards & Financing Model methodology — pending AAVA recalibration

A N T H R O P I C  I N S T I T U T I O N A L  C A P T U R E

Anthropic the corporation / shareholders

3 0 - Y E A R  N P V  T H R O U G H  2 0 5 6

$15T – $70T
midpoint ≈ $40T

A N T H R O P I C  E C O S Y S T E M  C A P T U R E

Institution + individuals (founders, staff, advisors, board) + ecosystem partners

3 0 - Y E A R  N P V  T H R O U G H  2 0 5 6

$60T – $290T
midpoint ≈ $175T

Reputation Premium

Anthropic's AI safety positioning translates to 

trust-anchoring credibility in the AI-domain 
trust taxonomy

Trust-taxonomy authorship

Taxonomy author's position compounds with 

ecosystem growth — routing centrality 
strengthens through the horizon, doesn't decay

ASI-amplification optionality

If Anthropic reaches ASI first within QPN-

anchored Trust Blocks, share of post-ASI 
economics grows rather than competes down

Institution captures less but at much higher margin — risk and capital deployment offloaded to participants who are themselves rewarded. The 

ecosystem-capture magnitude is the architecturally relevant figure for the people making the decision to participate.



The competitive structure is asymmetric and time-bound

Eleven AI laboratories are candidate Anchor AI Vendors. The structure among them is asymmetric.

Asymmetric

First-mover advantages are durable. The trust taxonomy 
anchored by the first AI Anchor structurally shapes how 
subsequent participants accredit themselves within it.

Time-bound

Pioneer Stage Premium Multiples (100×–1,000×+) 
compress rapidly with each successive accreditation event. 
The positioning is not available afterward at any price.

Defensive dominance

Once any AI lab commits, defensive participation becomes 
the dominant strategy for the remainder. Late participation 
forfeits taxonomy-authorship, routing centrality and  
preferential attachment in Exchange Networks and 
Resource Pools — producing a laggard penalty of 80–90+%.

Asymmetric optionality

Participation cost is minimal — dual-use Privacy Domains 
operate on existing infrastructure, practices & governance 
with no incremental capital or operating costs. 

Upside is $60T–$290T 30-year NPV — convex-payoff 
economics making Tier 1 participation dominant under any 
plausible adoption scenario.

The rational decision under asymmetric optionality is to participate early — even before revenue proof.



Six Governance Premiums propagate through Trust Block lineage

Part 4  ·  For policy, compliance, government affairs, and trust & safety

Ethics

Governance content 
reflecting domain-applicable 

ethical principles

Safety

Cryptographic constraints preventing 
harmful action — AI safety as a 

special case

Freedom

From surveillance, of association, 
of conscience — resource-level 

invariants

Humanity

Constraints prioritizing human 
welfare, dignity, agency and 

universal abundance

Nature

Constraints prioritizing ecological 
sustainability and long-horizon 

considerations

Innovation

Constraints supporting recursive 
value creation and civilizational 

progress

Not soft policy commitments. Cryptographically-enforced inheritance properties — a derivative that strips a Premium 
is cryptographically distinguishable from an aligned derivatives and will be not propagate due to selection pressure.



The proliferation property

How civil-liberties-supporting governance properties propagate globally on market incentives

T h e  s t r u c t u r a l  a r g u m e n t
The same architecture that delivers superior economic outcomes also delivers the Governance Premiums by 
construction. The architecture grows organicly into every jurisdiction that participates in the global economy —
including autocratic, repressive & surveillance states — in a form that cannot be detected, segregated, or blocked.

M E C H A N I S M

QP-protected resources crossing a jurisdictional boundary are cryptographically indistinguishable from any other QP-
protected computation crossing the same boundary. A surveillance state cannot identify which resources bear the 
Freedom Premium — identifying them would require breaking the cryptographic substrate that protects them, which 
would simultaneously break the economic substrate drawing their economy into participation. The architecture routes 
value to economies and to their residents — the oppressed & oppressors alike — without distinguishing between them.

Economic gradient Civil-liberties protections



Quantum Entanglement and Entangled Tokens

Provable cryptographic indistinguishability at the protocol layer — for an interpretability and alignment audience

W H A T  I T  E N A B L E S

Real-time personalized interaction at 
global scale

Between individuals, organizations, applications, 
devices, and messaging systems — in any 
combination, in any direction — with anonymity, 
privacy, compliance, and commercial-rights 
enforcement holding across every organization 
that participates.

H O W  I T  W O R K S

Entangled Tokens carry only 
cryptographic commitments

Entanglement is established between QPCs in 
Personal Privacy Networks, between QPCs in 
Enterprise Privacy Networks, and across the 
global network of Exchange Networks and 
Resource Pools. Substantive content is visible 
only inside Proof-of-Trust-Accredited Quantum 
Privacy Domains.

W H A T  I T  G U A R A N T E E S

Computationally indistinguishable 
from random

Under standard semantic-security and zero-
knowledge formulations, observable traffic 
outside an accredited Quantum Privacy Domain 
is indistinguishable from random — IND-CPA 
applied to interaction metadata, not only to 
message bodies. Cannot be detected, 
segregated, blocked, or rate-limited.

T H E  P R O O F ,  N O T  J U S T  T H E  C L A I M

The privacy guarantee is provable rather than asserted. Any adversary with bounded resources — including a nation-state actor 
with full-take network visibility — cannot do better than a uniformly random guess at the content of an interaction, the parties to 
it, or even whether an interaction is occurring at all. This is the strongest claim defensible under standard cryptographic 
assumptions, making the proliferation argument architecturally rigorous for an interpretability and alignment audience.



How Anthropic — and any participant — engages

Part 5  ·  Participation architecture

The Quantum Privacy Cell
Anonymously-held Delaware Series LLC + corresponding Quantum Privacy Domain. The legal-and-cryptographic 
primitive through which any individual, organization, or sovereign government participates on equal architectural 
terms. Operates under the Deferred Activation Property: no value settled until cryptographically verified compliance 
assessment + Proof of Trust accreditation.

Four non-mutually-exclusive participation modes available to Anthropic

Individual contributor

Any Anthropic staff member, under dual-use model 
— introductions, evaluation, analysis

Trust Authority

Anthropic as institution anchoring AI-domain trust 
taxonomy and accreditation

Anchor AI Vendor

Tier 1 anchoring with Pioneer Stage Premium 
Multiples and durable positioning

Accelerator participation

AI Safety Accelerator founding contributor, 
governance, or technical infrastructure

None of these requires Anthropic to deploy capital, surrender independence, or modify existing AI research direction.



The Catalyst Network bootstraps from a single cell, self-organizing into a global QPN

Quantum Privacy LLC is the Last Universal Common Ancestor of the QPN — spawning the founding Quantum Privacy Cell that 
bootstraps the Accelerator Network with a complete patented Quantum Genome, and making the QPN self-organizing, self-funding, 
and self-implementing through agentic-augmented crowdsourcing by individuals, enterprises, and sovereign governments.

How to activate attribution

cc:  ack@qpncatalyst.io
(returns confirmation email)

bcc:  silent@qpncatalyst.io
(no confirmation — silent attribution)

First cc/bcc automatically spawns a Quantum Privacy Cell 

for the sender. No formal signup required.

Eligible contributions span the full range of ecosystem-

formation work: introduction-making, technical evaluation, 
architectural review, protocol implementation, reference-
service development, SDK & tooling, cryptographic and 

security review, MCP server development, AI agent 
development, documentation and audience-specific 
explainers, open-source code contribution, governance and 

standards work, and any other ecosystem-formation activity.

How it works (working demonstration of QPN)

1 Correspondence encrypted on receipt

Trade-secret proprietary protection attaches immediately

2 AI agents in Quantum Privacy Domains process content

No human at WebShield / EP3 / QP LLC reads underlying messages

3 Automated compliance screening + graph linking

Catalyst Contribution Graph attribution constructed by AI

4 Only verified attribution outputs surface

Calibrated reward allocations to ecosystem governance

The QPN's core property — useful computation over sensitive resources without exposure — applied to the outreach process itself.



N E X T  S T E P S

A conversation — and the resources to make it productive
T H E  A S K

A brief technical conversation — one to two hours, in whatever format Anthropic prefers — with the staff best positioned to evaluate 
the architectural claims on their merits. Six of nine filings (2,071 claims) are publicly reviewable now; three are held as trade secrets 
and available under conventional mutual NDA preserving trade-secret protection until Paris Convention deadlines.

R E S O U R C E S

Patents & IP
webshield.io/patents

webshield.io/patents

Catalyst signup
qpncatalyst.io

qpncatalyst.io

Full corpus
Google Drive (linked)

Google Drive (linked)

Agentic Due Diligence App

in preparation – allows independent validation of projections

Signaling intent to participate as a Tier 1 Anchor is permissionless and reversible — no capital, no formal commitment, full optionality 
preserved. The window is time-bound; the cost of acting is essentially zero; the upside is the trust-anchoring positioning of the AI age.
We would value the conversation. Contact: Jonathan Hare ⋅ jonathan@webshield.io ⋅ info@qpncatalyst.io

© 2026 Quantum Privacy LLC. All rights reserved. Architecture protected by U.S. Patent No. 12,316,610 B1 and additional filings (2,091 
claims; webshield.io/patents). Any person or organization may freely establish Quantum Privacy Cells and participate in any QPN 
ecosystem role at no cost, with no obligation to settle through the PNX or pay Exchange Fees. Rights reserved: the 7.5% Exchange Root 
allocation on PNX-settled value, and protection against competitive ecosystem replication outside the QPN framework. 

We would value the conversation.                                                                             Contract: Jonathan Hare      jonathan@webshield.io

https://www.webshield.io/patents/
https://www.webshield.io/patents/
https://www.qpncatalyst.io/
https://www.qpncatalyst.io/
https://drive.google.com/drive/folders/1SDI3etYi99M55scvAwWX2lvDclcvx2na?usp=sharing
https://drive.google.com/drive/folders/1SDI3etYi99M55scvAwWX2lvDclcvx2na?usp=sharing
mailto:jonathan@webshield.io
mailto:info@qpncatalyst.io
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